
Projects selected in the scope of the 1st Call of 
ALFA III (EuropeAid/126-821/C/ACT/RAL): 

 

Lot 1 (Joint Projects):  

III-9: USo+I: Universidad, Sociedad e Innovación. Mejora de la Pertinencia de la Educación en 
las Ingenierías de Latinoamérica  
Coordinator: Universidad de Alcalá de Henares, Spain; Universidad Nacional Autónoma de Nicaragua, 
Nicaragua 
Thematic area: Social cohesion; links between university and society; interface between university and 
enterprises 
Contact person: Dra. Elena Campo Montalvo 

  

III-16: EL Gate - European - Latin American University Cooperation Gate  
Coordinator: Universita Telematica Guglielmo Marconi, Italy. 
Thematic area: Institutional and academic management; capacity building of managers within university 
international offices 
Contact person: Dr. Francesco Fedele 

  

III-17: Joint European-Latin American Universities Renewable Energy Project (JELARE) 

Coordinator: Hamburg University of Applied Sciences, Germany. 

Thematic area: Institutiional and academic management; improvement of teaching and research quality 
(renewable energies). 
Contact person: Dr. Walter Leal 

                

III-49: Kick Start II New ways to teach innovation 

Coordinator: Glasgow Caledonian University, United Kingdom. 

Thematic area: Social cohesion; links between university and society; training for innovative 
entrepreneurs. 
Contact person: Dr. Mark Anderson 

  

III-61: INCA: Promotion of Internationalisation in Central America 
Coordinator: Universidad de Alicante, Spain. 
Thematic area: Institutional and academic management; modernisation of university international 
offices. 
Contact person: Dra. Michelle Grindle 

  

III-75: THE SAPUVETNET III PROJECT: Contributing to the Millenium Development Goals 
through the One Health Concept 
Coordinator: Universidade de Évora, Portugal. 
Thematic area: Institutional and academic management; harmonisation of credits (veterinary public 
health). 
Contact person: Dra. Maria Manuela Clemente Vilhena 
 

  

 

 



III-82: ALAS-Reform and Development of Masters programmes "Animal Science" at 7 
Universities in 4 Latin American countries 
Coordinator: Boku University of Natural Resources and Applied Life Sciences, Austria. 
Thematic area: Institutional and academic management; harmonisation and improvement of Higher 
Education curricula. 
Contact person: Dra. Maria Wurzinger 

  

III-87: INNOVA-CESAL 
Coordinator: Universidad Veracruzana, Mexico. 
Thematic area: Institutional and academic management; design of innovative educational strategies. 
Contact person: Dr. Salvador Malo 

  

III-114: C-PRO-Intervenção na promoção-Competências para o Progresso Curricular e 
Empresarial 
Coordinator: Universidade Católica Portuguesa, Portugal. 
Thematic area:Institutional and academic management; modernisation and improvement of curricula 
(biotechnologies). 
Contact person: Dra. Marina Ventura 

  

Lot 2 (Structural Projects):  

III-42: Aseguramiento de la Calidad: Políticas Públicas y Gestión Universitaria 
Coordinator: Centro Interuniversitario de Desarrollo-CINDA, Chile. 
Thematic area: Modernisation of Higher Education systems; quality management on Higher Education 
systems. 
Contact person: Dra. Maria Jose Lemaitre 

  

III-46: Telescopi-Network of Observatories of strategic management good practices of Higher 
Education institutions in Latin America and Europe 
Coordinator: Universidad Politécnica de Cataluña, Spain. 
Thematic area: Modernisation of Higher Education systems; observatories of good practices (strategic 
management) within Higher Education Institutions. 
Contact person: Dr. Joan Cortadellas Angel 

  

III-59: PILA Network (Latin American Intellectual Property Network) 
Coordinator: Universidad de Alicante, Spain. 
Thematic area: Modernisation of Higher Education systems; management of intellectual propriety within 
Higher Education systems. 
Contact person: Dr. Roberto Escarré 

  

III-107: VERTEBRALCUE 
Coordinator: Universita di Bologna, Italy.  
Thematic area: Modernisation of Higher Education systems; contribution to development and regional 
integration between Latin American systems and the ALCUE process. 
Contact person: Dr. Giorgio Alberti 

  

Lot 3 (Accompanying measures):  

III-29: ALFA Observatory 
Coordinator: Universidade do Porto, Portugal. 
Thematic area: Creation of synergies; collection, centralisation and dissemination of results. 
Contact person: Dr. Alberto M. Sereno 


